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WASHINGTON, DC – Chief of Naval Operations Adm. Vern Clark emphasized 

his support for the revolution in training during a March 8 meeting of the Task Force for 

Excellence through Commitment to Education and Learning (EXCEL) Board of 

Advisors.  

“I am willing to commit any resource at my disposal, and within my authority, to 

ensure the success of this project,” stated the CNO. 

Clark opened the round-table discussion by reiterating that, next to winning the 

war on terrorism, the revolution in training was his number one initiative for 2002.  He 

then continued by engaging the advisors on the need for goal measurement, flexibility, 

and organizational restructuring in the education and training process.  “For training 

problems, we need training solutions,” said the CNO.  “We need to be thinking about 

how we can revamp our structure and policy to produce and measure the best outputs.”   

Dr. Jan Cannon-Bowers, Human Performance Cell director, spoke of the 

importance of this measurement and its relationship to the science of learning, the basis 

for the Human Performance Systems Model (HPSM), through which all Revolution in 

Training initiatives are evaluated.  “This process [the HPSM] eliminates training 

inconsistencies,” she said.  “It ensures that what is trained is implemented, and what is 

implemented is trained.” 

 

 

 



Clark recalled a 1980 experience as a department head.  “We had no 

accountability for the learning opportunities that were in place at the time.  While it is 

certainly a challenging endeavor to change that today, it is not only worthwhile, it is 

essential.” 

The board was briefed on critical work being done in the C4I training arena, 

specifically the development of the Information Technology Specialist (IT) rating.  In 

addition, the board reviewed the progress of creating a personal development program as 

part of the Sailor Continuum and the retooling of leadership training and professional 

military education.   

While the board engaged several functional areas of mission accomplishment, a 

great deal of the discussion focused on how reorganization would provide greater 

opportunities for Sailors by streamlining the training and education structure, and the 

performance documentation process.  

In his closing remarks to the board, Clark said he was incredibly excited about the 

efforts under development by Fleet representatives and Task Force EXCEL.  “I am 

encouraged by the innovation and initiative bubbling out of the people involved,” said the 

CNO.  “It is exciting to see how the meat is being put on the bone.  The Navy starts with 

the Fleet and it is vital we are all involved in this process.” 

To learn more about the Revolution in Training, log on to the Task Force EXCEL 

website at www.excel.navy.mil 


